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Rescue My Project™ — RMP501
August 18-19, 2010 14 PDUs
8:00 a.m. — 4:00 p.m.

Prerequisites: Base understanding of project management principles is required, either through
completion of an introductory project management course, or through experience and
knowledge of the PMBOK® Guide.

Our interactive, instructor led course is designed to give project managers the knowledge and
tools necessary to effectively assess and either recover or terminate a troubled project. Through
instruction, discussions of real experiences and hands on exercises that have been carefully
designed to take course participants through the entire project rescue process, project
managers will gain insight into why projects fail and recognizing symptoms of troubled projects.
Participants will learn how to effectively and efficiently plan and execute the entire project
rescue process, including assessment, project decision, and recovery or termination.

Any project at any organization with any team can fail. However, projects never go from being
well managed, on-budget and on-schedule to outright failure overnight. There is always a
transition period during which time the project is “troubled”. It is during this time that a window of
opportunity exists in which the project can potentially be rescued, and is likely the last chance to
save the project. Our course will give project managers the knowledge and tools needed to
quickly and accurately assess the current status and root causes of problems, decide the most
appropriate course of action and plan and execute that decision.

Instructors:

Brian Munroe is President, Chairman of the Board at PMI Troubled Projects SIG; CEO & Sr.
Instructor at MTI Learning Inc and CEO at MTI Project Management - Munroe Technologies Inc
from Ottawa, Canada.

The class is open to any and everyone; however, Chapter members receive a discounted price.

Cost:
Early bird discount for Chapter members — Register by August 4™, 2010 $1000.00.
Early bird discount for non- members — Register by August 4™, 2010 $1,100.00.

Chapter members registering August 5" and later - $1,200.00
Non-members registering on August 5™ and later - $1,300.00

The meeting will be held at a location in the Clear Lake area or MARIO’S Flying Pizza
Restaurant 618 W. NASA Road 1. Additional information on exact course location will be
provided as soon as possible on the PMICLG web site.

Please make your reservation by August 16". Walk-ins are welcome, however, material will not be guaranteed if not pre-
registered. Classes will be cancelled if not filled . You may register via the following methods:

RSVP ViaWeb Page (preferred method):
call: Walter Viali at 713-252-9722 or Larry Ellsworth at 832-545-4037
or Email: VP-Professionaldev@PMICLG.org
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